Cluster Agenda Content September 2007 - July 2008

Month Presentation For East Cluster By: Requested by: Operational/Strategic
Sept 07 AGM = Recycling = Cluster members = Operational
Nov 07 = Dental Health = Cluster members » Strategic

= LAA /Sustainable Community = Cluster members = Strategic

Strategy

Jan 08 = Regeneration in Middlesbrough = Cluster members » Strategic

» Get Boro Reading = Service Provider » Operational
March 08 = Neighbourhood Policing = Cluster members = Operational
May 08 = Working Neighbourhoods Fund = Service Provider = Operational

= Town Wide Survey Results = Cluster members » Strategic
July 08 = Raising Aspirations DVD = Cluster members = Operational

» Community Spaces Fund

= Group discussion - 24 hour
licensing and delivery services / no
ball games

= Interim Action Group Elections -
Environment (DT) and SMP (RCBS)

= Service Provider
=  Cluster members

= Operational
= Operational
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Month North Cluster Presentations by Requested By Operational/Strategic
Sept 07 AGM = Sexual Health/Mental Health = Cluster members = Strategic
Nov 07 * Flooding = Cluster members = Operational
= LAA/ Sustainable Community = Strategic
Strategy
Jan 08 = Regeneration In Middlesbrough = Cluster members = Strategic
» Get Boro Reading = Service Provider = Operational
Mar 08 = Policing Priorities = Cluster members = Operational
= Probation Service Projects = Cluster members = Operational
May 08 = Working Neighbourhoods Fund = Service Provider = Strategic
* Erimus Enforcement = Cluster members = Operational
July 08 » Raising Aspirations DVD = Cluster members = Operational
=  Community Spaces Fund = Service Provider = Operational
= Easy Access Fund = Service Provider = Operational
= Action Group Interim Elections -
Health (JE), SCAG (PE), Transport
(PE) and Environment (MA)
Month South Cluster presentation by Requested By Operational/ Strategic
Sept 07 AGM = AGMs = Operational
= MRSA & Health Care acquired =  Cluster members = Strategic
infections
Nov 07 = Recycling =  Cluster members = Operational
Jan 08 » Get Boro Reading »= Service Provider » Operational

= Learn & Live (Cleveland Fire
Brigade)

=  Cluster members

= Operational
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March 08 = Middlesbrough Cohesion = Service Provider = Strategic
Partnership

= Group Discussion = Cluster Worker = Operational
May 08 = Working Neighbourhoods Fund »  Cluster member » Strategic

* Area Care in the South Cluster »  Cluster member = QOperational
Jul 08 = Children, Families & Learning = Cluster member » Strategic

» Community Spaces Fund » Service Provider » Operational
Month West Cluster presentation by: Requested By Operational/Strategic
Sept 07 AGM » Chair of the LSP » Cluster members » Strategic
Nov 07 = |LAA/SCS =  Cluster members » Strategic

= Regeneration of Middlesbrough =  Cluster members = Strategic
Jan 08 » Get Boro Reading » Service Provider » Operational

*» Oral Health Care »  Cluster members » Strategic
March 08 » Recycling in Middlesbrough » Cluster members » Operational
May 08 =  Working Neighbourhoods Fund =  Cluster members = Strategic

= Area Care in the West Cluster =  Cluster members = Operational
July 08 » Sustainable Community Strategy » Cluster members = Strategic

=  Community Spaces Fund

= Service Provider

= Operational




